Lucknow Downtown Revitalization Committee
Village Pizzeria (meeting in conjunction with the Lucknow Chamber)
June 10, 2014 at 7:00 pm
Agenda
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Chair
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Member at large
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Business & Economic Officer
Administrator
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1.0

Call to Order

2.0

Disclosure of Pecuniary Interest
Name

3.0

Item

Nature of Interest

Minutes

Moved by
Seconded by
Adopt Minutes
THAT the Lucknow Downtown Revitalization Committee hereby adopts
the March 11, 2014 meeting minutes.
4.0

Action Plan
Please review the Action Plan (this was updated April 2014) and advise of any actions
that should be added.
ACTION:

5.0

Reports

5.1.

Highway 86 Construction
Construction has started and is expected to be completed at the end of July.
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Twenty-nine businesses in Lucknow have joined
together to offer a Lucknow Shopping Pass
promotion for the duration of the construction on
Highway 86. This promotion is similar to the
Huron-Kinloss Holiday Shopping Pass. People
are encouraged to shop at the participating
businesses and for every $10 spent, they receive
a punch. Once they have spent $150, their names
are entered into a draw for a chance to win the
following:
 1st prize, IPAD Mini, will be drawn August
3rd.
 2nd prize, $200 Lucknow Chamber Bucks,
will be drawn August 3rd.
 Early Bird prizes: 3 prizes each of $100
Lucknow Chamber Bucks, winners will be
picked July 6th.
ACTION: For your information only.
5.2.

Historical Walking Tour
A suggestion was made at the last meeting to create a historical walking tour of
Lucknow. This type of initiative fits well into the “General Store” theme. Does the
committee wish to pursue this initiative and if so are there a few volunteers who would
collect pictures of the old storefronts? What does the committee envision for this tour?
Here are a few examples of tours in other communities:
I.

Listowel: http://npchamber.com/viewPage.php?ID=_Historic_Walking_Tour

II.

Waterloo: http://www.wpl.ca/walkingtour/

III.

Brussels: See Brussels Historical Walking Tour Attachment.

ACTION:
5.3.

Lucknow Signage Guidelines
We need the Committee’s opinion about expanding the Lucknow Signage Guidelines
to include signs made with different material. Several businesses have purchased
signs that do not follow the current guidelines because they feel as though the
sandblasted wood signs are too expensive, especially without Spruce the Bruce
funding. Does the Committee have any ideas about how to solve this problem?
ACTION:

5.4.

Huron-Kinloss Business Dinner Follow-up
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Our second annual Huron-Kinloss Business Dinner was a great success! Bernia
Wheaton spoke about different ways to market your business on a “shoestring budget”
including:
 Coupons
 Rewards Programs
 Joint Marketing & Cross Promotion
 Branding
 Social Enterprise
 E-Marketing
 Social Media
Bernia has agreed to return to Huron-Kinloss and offer a hands-on workshop for a
small group of business owners wanting to learn more about how to use Facebook
effectively. Please let Taralyn know if you are interested. Once she has numbers she
can determine the cost.
Taralyn is looking for topics for next year’s event. What are business owners
interested in learning more about?
ACTION:
5.5.

Upcoming Workshops and Courses
The Lake Huron Learning Centre in Kincardine is having an open house on Thursday
June 19th from 5:00pm – 7:00pm and on Saturday June 21st 12:00pm – 2:00pm. If you
are interested in learning about education and training opportunities, you are
encouraged to stop by!


Contact North helps you access over 18,000 courses available online through
Ontario’s colleges, universities and other training providers.



Lake Huron Learning brings professional development and personal
advancement courses to our community.



Adult Learning Centre offers tutoring and ESL services, and assistance with
high school completion.



vpi provides a variety of funded services through Employment Ontario

ACTION: For your information only.
5.6.

Huron-Kinloss Business Banner & E-Newsletters
In a few weeks, the Township will be launching their new e-newsletters. You will be
receiving an invite to subscribe to the Business Banner, H-K Connect (resident
information), and/or Get Moving Huron-Kinloss (recreation information). Even if you
currently receive the Business Banner, you will need to subscribe to it again due to
Canada’s new Anti-Spam Law. As always, please forward any important business
news/information to Taralyn to include in the Business Banner.
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ACTION: For your information only.
6.0

Finances
Balance

3,053.18

ACTION:
7.0

New Business

8.0

Adjournment

Moved by
Seconded by
Adjourn
That the Lucknow Revitalization Committee do now adjourn to meet again on
TBA at 7:00 pm.

